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About NCP@UEFISCDI
Department established in October 2021 within UEFISCDI for 7 National Contact Points (NCP) full time 

Seven full-time NCPs for 9 programmes in the 
EU framework program for research & 
innovation, Horizon Europe (2021-2027).

Who we are

Why is it important
NCP experts and professionals who
contribute to increasing the participation and
success of Romanian applicants in the EU
program Horizon Europe.

The National Contact Points (NCPs) provide
guidance, practical information and
assistance on all aspects of participation in
Horizon Europe.

What we do
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NCP@UEFISCDI Activities

NCP@UEFISCDI

Information, dissemination

R&I funding opportunities in Horizon Europe

Conditions for participation in Horizon 
Europe 

Support R&I design proposals for Horizon 
Europe

Pre-check R&I proposals

Events (physical, online, hybrid format) for 
training for R&I proposals for Horizon Europe

Support for Romanian organisations in finding 
European partners for R&I proposals for 

Horizon Europe

R&I proposal assistance

Training

Partner search

NCP@UEFISCDI
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https://www.ncp.uefiscdi.ro/
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*Programmes covered by 
the NCP@UEFISCDI unit.

https://www.ncp.uefiscdi.ro/
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Building a strong and competitive consortium

1. Start with the essentials:

o Minimum 3 legal entities from 3 different EU or Associated Countries

o Clear roles: coordinator, work package leaders, partners with specific expertise

2. Diversity matters:

o Mix research organizations, universities, SMEs, industry, NGOs, public authorities

o Ensure geographical balance

3. Quality over quantity:

o Choose partners based on expertise, not numbers

4. Build on trust and previous collaboration:

o Use past EU project experience

5. Use available tools for partner search

NCP@UEFISCDI



Tools
Info days

o Event-specific guidance and clarifications

Networking events/platforms; brokerage events

o Ideal for finding partners and building consortia

Funding& Tenders Portal

o Official source for all open and upcoming calls

CORDIS

o EU-funded project results and previous beneficiaries

Local NCPs

o Personalised support and national context

NCP networks

o Share experience, best practices and partner links

NCP@UEFISCDI
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REGISTRATION HAS RE-OPENED.

https://www.b2match.com/e/care4bio-2025
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Online vs. on-site brokerage event

Online On-site

Advantages
✓ Shorter preparation time
✓ Lower costs 
✓ No travel

✓ More personal contact 
✓ Better networking atmosphere 
✓ Chance meetings, informal 

talks

Disadvantages ✓ Less personal interaction ✓ Higher cost and logistics effort

Tip:
Choose based on your needs. For early contacts, online works well. For building trust and detailed 
project planning, on-site is usually better.
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Why participate?

✓ Find partners for Cluster 6 calls.

✓ Promote your expertise.

✓ Join or build consortia for specific Work Programme topics.

✓ Connect with key actors across all Cluster 6 areas, including food systems, agriculture, 

environment, biodiversity, natural resources, and the bioeconomy.

Who can join a Brokerage Event?

✓ Universities;

✓ Research Institutes (including Technology centers and R&D units);

✓ Companies / SMEs;

✓ Public authorities and Policy makers;

✓ NGOs and Civil society organizations;

✓ Others (e.g., clusters, platforms).
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How to prepare for a Cluster 6 Brokerage Event

Phase 1: Before registration

▪ Review the Cluster 6 Work Programme / Strategic Plan

▪ Clarify your participation goals:

- Are you looking for partners?

- Do you want to join or lead a consortium?

- Do you want to pitch a specific idea?

▪ Check the deadline and participation requirements.

▪ Prepare a short description of your organisation and expertise.

ONLINE

https://www.b2match.com/e/care4bio-2025



NCP@UEFISCDI

How to prepare for a Cluster 6 Brokerage Event

▪ Go to the event page: CARE4BIO 2025 Brokerage Event (link below)

▪ Create your account.

▪ Complete your participant profile.

▪ Create a high-quality cooperation opportunity (describe what you offer or look for, role in a 
consortium, types of partners you are seeking, cooperation type, etc).

▪ Await confirmation from CARE4BIO organisers.

ONLINE

https://www.b2match.com/e/care4bio-2025

Phase 2: After registration
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How to prepare for a Cluster 6 Brokerage Event

Phase 3: After confirmation

ONLINE

https://www.b2match.com/e/care4bio-2025

▪ Review and refine your participant profile.

▪ Optimise your profile for visibility and matchmaking (by refining your Marketplace entry, updating 
your keywords – interests / skills, and reviewing your contact information or description section).

▪ Highlight your scientific expertise in relation with Cluster 6 topics, your main activity and years of 
experience.

▪ Mention your experience in EU-funded projects (H2020, Horizon Europe).

▪ Be specific about thematic areas (soil health, biodiversity, etc).

▪ Add the logo, institution website and your picture.

▪ Align your profile with your participation goals.

▪ Use a simple language.

▪ Browse participants and book 1:1 meetings.
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How to prepare your pitch presentation

▪ Start by exploring the key principles of Horizon Europe.
▪ Think about what specific expertise you can offer as a potential partner.
▪ Use the pitch template published on the event page (link below).
▪ Do not overload your slides.
▪ Slides should be in English.
▪ Do not include confidential information.
▪ Provide weblinks to additional material (if needed).

▪ Make a list of things you want to say.
▪ Practice your presentation as much as possible to fit the timing.
▪ Make sure your message is clear and consistent. 
▪ Test your presentation with external audiences and gather their feedback to improve clarity.
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From topic to proposal: Strategic framing

▪ Choose a topic that fits your core expertise, not just budget or theme
▪ Analyse the TRL, expected outcomes, and target stakeholders 
▪ Define your role early: coordinator, WP leader, technical expert, etc.

▪ Build your consortium based on complementarity of skills and roles. 
▪ Even as a partner, define how your expertise complements the consortium.
▪ Check if your institution brings added value beyond research (policy, outreach, 

implementation) 
▪ Consider balance: geographical areas, gender, experience levels

📌
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How to Read a Topic Correctly

Read the call text from the official 
Work Programme:
✓ Check cluster, destination, and 

policy context.

✓ Identify the full topic title and
topic ID
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How to Read a Topic Correctly

▪ Identify the Type of Action. This influences 
the level of innovation expected, budget, 
TRL, etc.

▪ Use the indicative EU contribution to
estimate how big your project team should 
be.

▪ How many projects might be funded under 
this topic?

▪ Review Legal and Financial Notes



NCP@UEFISCDI

How to Read a Topic Correctly

▪ Analyse the topic in 3 parts:
- Expected Outcomes – what must be achieved
- Scope – what must be covered (methods, target groups, limitations)
- Type of Action – RIA / IA / CSA (for structure, TRL, impact, etc)

▪ Check additional info below the topic: TRL, budget per project, eligibility, synergies, gender, 
SSH, etc.

▪ Evaluate how well your team fits the objectives and scope
▪ Use keywords from the topic in your proposal

INT. 
COOP.

SSH AI
COLLAB. 
SINERG

TARGETED 
RECOMMENDATIONS
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Common mistakes when choosing and reading a topic

▪ Selecting a topic just because it's open or has high funding
▪ Ignoring the “Expected Outcomes” section
▪ Mismatch between proposal content and action type
▪ Not checking budget per project and building too small / too large consortia
▪ Lack of clarity regarding objectives
▪ Not complying with TRL or eligibility conditions specified in the topic
▪ Failing to integrate Social Sciences and Humanities (SSH). Some topics require 

meaningful SSH input.
▪ Ignoring the Gender Dimension. If required by the topic, gender must be 

addressed both in research content and team composition.

📌

!!! Forgetting to justify policy relevance or links to EU missions.
Especially in Cluster 6, evaluators expect clear alignment with policy objectives (e.g. EU Green 

Deal, Soil Mission, Farm2Fork).

📌
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Common mistakes when choosing and reading a topic

Multi-Actor Approach mentioned, but not integrated.

Describe how and when 
stakeholders and end-
users will be actively 
involved.

The Multi-Actor Approach should be fully integrated throughout the 
proposal, with concrete roles, contributions, and engagement clearly 
described in the work plan.



Multi-Actor Approach

PREMIERE project in Romania:
Highclere Consulting

office@highclere-consulting.com

LIAISON project in Romania:
Highclere Consulting

office@highclere-consulting.com

https://premiere-multiactor.eu/
https://liaison2020.eu/

https://premiere-multiactor.eu/
https://liaison2020.eu/


https://horizoneuropencpportal.eu/repository/6fdedfbc-7557-40fb-8f06-eae68b8bc2d3

Useful tools: Proposal strategy canvas
NCP@UEFISCDI



Writing each section: 
Excellence, Impact, Implementation

For first-time applicants

✓Follow the structure strictly 
(Section 1–2–3)

✓Clearly define your objectives

✓Align your proposal with the Expected 
Outcomes of the topic

✓Define your unique contribution

✓Read the topic carefully

For experienced applicants

✓Show links to EU missions, policies, and 
Green Deal priorities

✓Integrate cross-cutting elements (SSH, 
gender, multi-actor)

✓Ensure logical consistency between 
Sections 1 (Excellence), 2 (Impact), and 3 
(Implementation).

✓Make it reviewer-friendly (use headings, 
visuals, concise paragraphs).

✓Deliver inputs on time, formatted, and in 
line with coordinator expectations.

NCP@UEFISCDI

Ask your National Contact Point (NCP) for feedback early.
Avoid last-minute submission.



▪ Use precise, operational objectives.
▪ Justify your methodology with references.
▪ Explain how innovation addresses concrete 

gaps in the state-of-the-art.
▪ Make interdisciplinarity and SSH integration 

visible from the start.
▪ Build credible Impact Pathways (short-, 

medium-, long-term).
▪ Quantify where possible (KPIs).
▪ Address barriers to impact and propose 

mitigation measures
▪ Justify the structure of work packages

(explain the logic behind your WP)
▪ Show internal logic: timelines, dependencies, 

milestones
▪ Demonstrate risk awareness with realistic 

mitigation strategies



How can you create synergy with EU Missions

▪ Direct links to three EU Missions

Soil Deal for Europe Adaptation to Climate Change Restore our Ocean and Waters

NCP@UEFISCDI

▪ Reference specific Mission goals or targets
▪ Engage stakeholders aligned with the Mission

▪ Design outputs that are useful for wider EU implementation (tools, data, pilots)



European Partnerships
NCP@UEFISCDI



✓ Understand research priorities in partnership areas;
✓ Connect with existing networks or Living Labs

(by attending Info Days, webinars, brokerage events, workshops, conferences, forums, etc);
✓ Identify research needs, challenges and collaborative opportunities;
✓ Share knowledge and insights

(disseminate research findings and successful case studies / best practices to a broader audience 
through publications, presentations, social media or other relevant channels);

✓ Propose collaborations with local farmers, industry, NGOs;
✓ Engage in policy development

(participate in discussions or initiatives that promote sustainable food systems, animal welfare
standards, circular economy, etc).

Good practices and tips

NCP@UEFISCDI



THANK YOU!
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GIORGIANA BARBU
CLUSTER 6 NATIONAL CONTACT POINT

EXECUTIVE AGENCY FOR HIGHER EDUCATION,
RESEARCH, DEVELOPMENT AND INNOVATION FUNDING

(UEFISCDI)

30, Frumoasa Street, Bucharest, Romania
Tel: +40 21 308 05 43

E: giorgiana.barbu@uefiscdi.ro
L: https://www.linkedin.com/in/giorgiana-barbu-1544a016b/


